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Funding Estimates

• There is a high level of volatility and risk in this 
funding model as years progress
– Student Demographic Changes
– Legislative Support must continue over time
– Economic Stability and Growth

• A decline in attendance has greater impact as our 
funding model improves for example:
– All factors the same except a 2% decline in attendance 

in 16-17 = $3 million reduction in LCFF revenues



Why do we Estimate?

• The Local Control Funding Formula includes 
factors that are not known ahead of time

• The State uses school district information that 
is collected and certified at various times of 
the year

• The State can and does change underlying 
factors AFTER the School District has had a 
public hearing and has adopted the budget



What are the Factors?

• Enrollment and Student Attendance
– Unduplicated Student Count Enrollment
– All students average daily attendance from the first 

day of school…
– Different per ADA funding amounts based upon grade 

level
• Target funding levels set by the State
• Gap Funding amounts set by the State
• Annual COLA percentage
• Actual Supplemental/Concentration 



January-April 2016
Budget Development Based on 

Estimated GAP%, Enrollment, ADA, 
COLA

May-June 2016
District Budget Adoption Based 
on Estimates and FINAL COLA %

June 2016
State Budget Adoption

August 2016
Revision if State Changes

August – October 2016
Enrollment- Student Count

February 2017
FINAL Student Enrollment/UDC

Certification

April 2017
FINAL Student Attendance 

June 2017
FINAL GAP % for 

2016-17



Revenue Updates

• Final student attendance information is not 
available until after the April deadline of each 
year
– This means the revenues that are actually earned 

by the District will be adjusted during the year end 
closing process

– This includes Supplemental and Concentration 
funds
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Changes Since Budget Adoption

2015-16 2015-16 Difference
Adoption 2nd Interim

Preloaded Assumptions
Annual COLA 1.02% 1.02% 0.00%
GAP Funding 53.08% 51.97% -1.11%
EPA 23.00% 25.08% 2.08%

Other Comparisons
Enrollment 27,496 28,646 1,150
Unduplicated Count 20,600 21,286 686
Unduplicated % 74.95% 74.75% -0.20%

2015-16 Funded ADA 26,722.96       27,232.79       509.83             

Target Funding 267,777,752  272,921,247  5,143,495       
% of Target Funded 89.83% 89.50% (0)                       

TOTAL FUNDED LCFF: 240,540,336 244,262,696 3,722,360       
Funded BASE 204,203,270 206,904,798 2,701,528
Funded Supplemental/Concentration 36,337,066 37,357,898 1,020,832       

Entitlement per ADA 9,001 8,969 -32
MPP 18.21% 18.48% 0.27%

2015-16 LCFF Revenue Calculation Comparison of Adoption to 2nd Interim

7


LCFF Comparison

		2015-16 LCFF Revenue Calculation Comparison of 1st Interim and 2nd Interim to Adoption



				2015-16		2015-16		Difference

				Adoption		2nd Interim

		Preloaded Assumptions

		Annual COLA 		1.02%		1.02%		0.00%

		GAP Funding		53.08%		51.97%		1.11%

		EPA		23.00%		25.08%		-2.08%



		Other Comparisons

		Enrollment		27,496		28,646		-1,150

		Unduplicated Count		20,600		21,286		-686

		Unduplicated %		74.95%		74.75%		0.20%



		ADA

		Grades TK-3		9,255.50		8,956.78		299

		Grades 4-6		6,205.73		6,585.73		-380

		Grades 7-8		3,633.74		3,744.20		-110

		Grades 9-12		7,119.63		7,824.47		-705

		TOTAL:		26,214.60		27,111.18		-897



		Charter In/Outs by Gradespan

		Grades TK-3		292.75		195.56		97.19

		Grades 4-6		268.78		150.65		118.13

		Grades 7-8		42.64		161.10		(118.46)

		Grades 9-12		412.43		(6.66)		419.09

		TOTAL ADA:		1,016.60		500.65		515.95



		2015-16 Funded ADA		26,722.96		27,232.79		(509.83)



		Target Funding		267,777,752		272,921,247		(5,143,495)

		% of Target Funded		89.83%		89.50%		0



		Funded Amount

		State Aide		146,523,579		140,657,514		5,866,065

		EPA		32,921,631		36,581,092		(3,659,461)

		Property Tax		69,381,836		76,351,407		(6,969,571)

		Tax In Lieu		-8,286,710		-9,327,317		1,040,607

		TOTAL:		240,540,336		244,262,696		(3,722,360)



		Entitlement per ADA		9,001		8,969		32



		MPP		18.21%		18.48%		-0.27%



		Est supplemental & concentration funding 		36,337,066		37,357,898		-1,020,832

		Base funding		199,500,225		202,201,754		-2,701,529

		TIIBG		2,787,535		2,787,535		0

		Transportation		1,915,510		1,915,510		0

		TOTAL LCFF		240,540,336		244,262,697		-3,722,361



&T&D	




2nd Interim Vs AB

		2015-16 LCFF Revenue Calculation Comparison of Adoption to 2nd Interim



				2015-16		2015-16		Difference

				Adoption		2nd Interim

		Preloaded Assumptions

		Annual COLA 		1.02%		1.02%		0.00%

		GAP Funding		53.08%		51.97%		-1.11%

		EPA		23.00%		25.08%		2.08%



		Other Comparisons

		Enrollment		27,496		28,646		1,150

		Unduplicated Count		20,600		21,286		686

		Unduplicated %		74.95%		74.75%		-0.20%



		ADA

		Grades TK-3		9,255.50		8,956.78		-299

		Grades 4-6		6,205.73		6,585.73		380

		Grades 7-8		3,633.74		3,744.20		110

		Grades 9-12		7,119.63		7,824.47		705

		TOTAL ADA		26,214.60		27,111.18		897



		Charter In/Outs by Gradespan

		Grades TK-3		292.75		195.56		(97.19)

		Grades 4-6		268.78		150.65		(118.13)

		Grades 7-8		42.64		161.10		118.46

		Grades 9-12		412.43		(6.66)		(419.09)

		TOTAL ADA:		1,016.60		500.65		(515.95)



		2015-16 Funded ADA		26,722.96		27,232.79		509.83



		Target Funding		267,777,752		272,921,247		5,143,495

		% of Target Funded		89.83%		89.50%		(0)



		Funded Amount

		State Aide		146,523,579		140,657,514		(5,866,065)

		EPA		32,921,631		36,581,092		3,659,461

		Property Tax		69,381,836		76,351,407		6,969,571

		Tax In Lieu		-8,286,710		-9,327,317		(1,040,607)

		TOTAL FUNDED LCFF:		240,540,336		244,262,696		3,722,360

		Funded BASE		204,203,270		206,904,798		2,701,528

		Funded Supplemental/Concentration		36,337,066		37,357,898		1,020,832



		Entitlement per ADA		9,001		8,969		-32



		MPP		18.21%		18.48%		0.27%



		Est supplemental & concentration funding 		36,337,066		37,357,898		1,020,832

		Base funding		199,500,225		202,201,754		2,701,529

		TIIBG		2,787,535		2,787,535		0

		Transportation		1,915,510		1,915,510		0

		TOTAL LCFF		240,540,336		244,262,697		3,722,361
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Unrestricted Comparison

								Unaudited Actuals		1-Jul		1st Interim		2nd Interim		Difference

								Report		Adopted		Budget		Budget		2nd Interim 		COMMENTS

								 		Budget		Plan		Plan		Minus 1st Interim

		DESCRIPTION						2014-15		2015-16		2015-16		2015-16

		REVENUES						 

				LCFF SOURCES				$216,726,163		$240,540,336		244,807,770		244,262,696		(545,074)		Reduction of 92 ADA since 1st Interim

				Federal Revenue				$45,584		$0		-		-		-

				Other State Revenue				$8,198,271		$6,805,561		19,665,475		19,532,228		(133,247)		Lottery Adjustment

				Other Local Revenue				$2,139,277		$1,600,000		1,600,000		1,613,444		13,444		ECHS Tech Futures Program



				REVENUE TOTALS				$227,109,296		$248,945,897		266,073,245		265,408,368		(664,877)



		EXPENDITURES								 

				Certificated Salaries				$81,665,899		$83,088,399		$82,834,045		$85,883,735		3,049,690		6% UTR Settlement

				Classified Salaries				$27,167,377		$28,582,209		$29,296,540		$29,625,095		328,555

				Benefits				$46,948,372		$51,867,308		$50,849,748		$50,890,092		40,344

				Books & Supplies				$6,965,160		$8,333,399		$8,940,975		$11,927,914		2,986,939		Distributed LCAP Reserves

				Contracts & Services				$15,551,485		$17,485,838		$20,469,644		$21,031,914		562,270

				Capital Outlay				$591,820		$704,563		$558,053		$665,315		107,262

				Other Outgo				$982,903		$998,157		$998,157		$998,157		-

				Indirect Support Costs				($2,292,357)		($1,805,509)		($2,106,617)		($2,279,622)		(173,005)



				TOTAL EXPENDITURES				$177,580,660		$189,254,364		$191,840,545		$198,742,600		6,902,055



				Excess (Deficiency) of Revenues				$49,528,636		$59,691,533		$74,232,700		$66,665,768		(7,566,932)

				over Expenditures				 		 		 		 

								 		 		 		 

		OTHER SOURCES & USES

				Transfers Statutory and Other (3 & 1a)				($47,222,350)		($55,151,628)		($56,059,404)		($52,096,705)		3,962,699		Reduction of $4.4m to RRM, Increase of $456k to RS 9670 and SpEd

				Other Uses (2b)				$0		$0		$0		$0		-

				Other Sources (2a)				$0		$0		$0		$0		-

				Transfers In				$0		$0		225,000		225,000		-

				Transfers Out (1b)				$1,495,396		$589,937		$0		$0		-

				Total Expenditures & Uses				$226,298,405		$244,995,929		$247,674,949		$250,614,305		2,939,356

																-

		NET INCREASE (DECREASE) IN FUND BALANCE						$810,890		$3,949,968		18,398,296		14,794,063		(3,604,233)



		FUND BALANCE, RESERVES

				Beginning Balance				$21,992,229		$22,803,119		$22,803,119		$22,217,132		(585,987)

				Ending Balance				$22,803,119		$26,753,087		$41,201,415		$37,011,195		(4,190,220)



				Reserve Amounts:

						Revolving Cash		$70,000		$70,000		$70,000		$70,000		-

						Stores		$258,417		$230,000		$230,000		$230,000		-

						Pre-paid Expenses		$0		$0		$0		$0		-

						Additional Reserves to EQUAL 6%						$543,703		$693,549		149,846

						Designated for Economic Uncert.		$9,544,378		$9,246,373		$9,789,607		$9,939,453		149,845

						15/16 Supplemental/Concentration Reserve		$0		$4,344,883		$4,344,883		$0		(4,344,883)		Distributed Reserve to Supp/Conc

						ERATE Technology		$0		$500,000		$0		$0		-

						Pending Lottery Audit Adj		$0		$0		$585,987		$0		(585,987)		Audit Adjustment posted as of 1/31/16

								$0		$0		$0		$0		-

						Undesignated Amount		$12,930,325		$12,361,831		$25,637,235		$26,078,194		440,959

		 

						Remaining Fund Balance		$12,930,325		$12,361,831		$25,637,235		$26,078,194		440,959



2015-16
AB, 1st Interim & 2nd Interim Comparison	






Factors for Estimating Local Control 
Funding Formula for the LCAP

2016-17
• State COLA Increase 0.47%
• State Gap Funding 49.08%
• District Unduplicated Count 74.66%
• District Enrollment 27,905
• District Attendance 26,577
These numbers will be adjusted when new 
information is available.



Budget Estimates for Programs

• The budgets for many of the planned LCAP 
programs are estimates of costs
– The programs may end up costing more or less 

depending upon the staff costs and other 
variables

– This requires some flexibility between programs
– It is important that the activities and services 

happen – sometimes savings or extra costs are a 
part of the overall flexibility that is required



Program Information

• The Annual Update section of the LCAP will 
include our best estimates for how much 
programs are going to spend by June 30th

• In order to include them in this report, we 
have to make our estimates in April

• Programs and sites are still operating and 
spending funds through June



Carry Over

• Some programs had to spend more or less 
depending upon their activity costs

• School site allocations 
– Schools will receive their carry over for the 

weighted per pupil allocations that they were not 
able to spend during 2015-16

– We keep those funds in a special account group
• Programs will not have carry over since they 

are getting new budgets in the coming year



What have we learned?

• We can’t overstate the ways in which this new 
funding model can change!

• We should plan for flexibility and prioritize in 
case the state provides more or less funding 
or in case our enrollment or attendance 
fluctuates

• Current Estimate is $44.9 million based upon 
the factors we reviewed



Multi Year
• Current LCAP shows programs rolling forward 

each year
• Increased costs will need to be factored in as time 

progresses in case of benefit or salary increases 
or increases to contracts and services

• The District will estimate increased costs based 
upon the Consumer Price Index (CPI)

• There is a balance left to allocate in the coming 
year
– This is where consideration of priorities is key



Multi Year

• We will always need to adjust based upon 
changing factors- these are estimates and 
projections and will be subject to change

• Continue to communicate about the changes 
to the factors that affect our funding

• Continue to discuss and analyze the priorities 
and factors that drive program decisions


	West Contra Costa�Unified School District�April 26, 2016
	Funding Estimates
	Why do we Estimate?
	What are the Factors?
	Slide Number 5
	Revenue Updates
	Changes Since Budget Adoption��
	Factors for Estimating Local Control Funding Formula for the LCAP
	Budget Estimates for Programs
	Program Information
	Carry Over
	What have we learned?
	Multi Year



